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DESPRO’S SUPPORT TO UKRAINE’S DECENTRALIZATION. TIMELINE (2007-21)



THE STATE OF PUBLIC SUPPORT BEFORE THE COMMUNICATION EFFORTS

IMMEDIATE TASKS
Raise awareness about reform

Put pressure on policy-makers to 
implement the proposed reform 

Thwart the opposition’s  
“propaganda: debunking myths 
and fact-checking

POLITICAL RESISTANCE 
Lack of interest to change 
the status quo

POOR MEDIA SUPPORT 
Media are dependent



RESEARCH

According to DESPRO’s research made in 2014, 2015, 2016, 2018

Which key issues interest people in relation to the LSG reform? 



COMMUNICATIONS – KEY INSTRUMENT OF IMPLEMENTING  THE REFORM

Main steps

Building a broad coalition and a positive 
environment for the decentralization

Establishing the Communication Task 
Force

Developing the Communication strategy 
and Action Plan 

Forming the pool of spokespeople for the 
LSG reform



BUILDING TRUST IN DECENTRALIZATION

Timely communication of the reform’s key messages

Advancement of dialogue between LSG and the executive branch 

Communication of legislative innovations 

Explanations of the reform’s advantages and opportunities 
to communities which have not yet amalgamated 

Guidance on opportunities and development 
for the already amalgamated communities



39 national radio programs were broadcasted for 380’000 listeners

62 interviews with key experts and Local Self-Government representatives

60 videos and 12 publications in the Government and Parliament media

134 TV programs on Parliament TV channel “Rada”

30 national and regional public events

3 national Local Self-Government Forums (up to 1000 participants each)

COMMUNICATION TO ADVANCE DECENTRALIZATION REFORM SUCCESS



DECENTRALIZATION.GOV.UA WEB PORTAL

Primary official source on decentralization in Ukraine

Created in 2016 through DESPRO initiative

Currently 2,853,279 users

https://decentralization.gov.ua/
https://decentralization.gov.ua/


VIDEOS AND OUTDOOR CAMPAIGNS 



FROM COMMUNICATIONS TO INFLUENCE ON POLICY-MAKING

Over 20 draft laws and policy documents 

were developed with DESPRO support, 

including the following legislative documents

Revision of the draft Law “On 

Administrative and Territorial Set-up”
Draft Law “On Funds of Local Bonds

Amendments to the Constitution of

Ukraine on decentralisation
Amendments to the Law of Ukraine “On 

Local Self- Governance”



LESSONS LEARNT

Communication support to a complex reform is required at each stage:
preparation, implementation, anchoring and disseminating its successes.

Effective communication depends on co-participation and cooperation of all 
stakeholders, both national and international. In particular, donor 
coordination helps achieve communication targets, unattainable otherwise

Different goals and target groups require diverse communication channels,  
both traditional and non-traditional 

There is still need for coordinating local events from Kyiv. Thus, developing 
capacities of local communications specialists is crucial



Permanent monitoring and analysis of the public sphere creates 
opportunities for timely reaction to factors preventing the reform

The dissemination of positive decentralization experience enables other 
communities to use it in their practice

For effective communication between the Central Office of Reforms and 
every local community, the reform relied on new independent media

LESSONS LEARNT



Thank you!

Oksana Garnets, DESPRO Senior Project Coordinator 
o.garnets@despro.org.ua

Relevant briefs are available at the “Media” section of despro.org.ua


